In 1975 Herbert Taylor suffered a stroke which severely impaired his
ability to speak, read and write. In 1978 he died. He was survived by
The Four-Way Test thanks to the fact that Rotary International had
taken over its promotion. The company where it all began, Club
Aluminium, also survived. But it forgot its heritage. Bought by
Standex International, it was moved to Jacksonville, Arkansas in 1978.
Three years later when the American National Business Hall of Fame
contacted the company for information about Herbert Taylor and the
Four-Way Test, a spokesperson for the company said she had no
knowledge of either.
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Rotary District 9650

Public Speaking
2016 — 2017

Rotary District 9650
Public Speaking Competition
Instructions for the Youth Director
The District Committee introduced an impromptu section to the competition
in 2011, and will continue this year. The impromptu will not come into play
until the Semi-finals in Walcha on Saturday, February 18 2017, but
students should be aware of it before they enter the competition.
At Walcha, and at the finals at the District Conference, there will be two
sessions. The main 5 minute prepared speech will be held in the first session.
For the impromptu section, each student will be handed a topic for their
impromptu two minutes before they take the stage, and they will deliver a 2
minute speech on that subject.
Try to make an appointment with the school to speak with the teacher
involved in debating or public speaking for the school. You will get a much
better result.

Schools choose candidate and notify you by the 18th August.
Make sure you ask for the entry form to be returned to you by 18th August
2016. Candidates can come from years 10 or 11. They can compete in both
of these years. These students will be in years 11 and 12 when they compete
in the final.

Club finals by the end of August
If you have more than one student wanting to be sponsored by your club you
will need to have a competition to decide your candidate. When you have
chosen your candidate, please ask around the other clubs in your cluster to
see if they would like to sponsor your excess student(s).

Choose the right adjudicators
Ask someone from a public speaking organisation like Toastmasters to judge
— they are very experienced, and will choose the right candidate for you.

ELIGIBILITY
Candidates are selected from years 10 or 11 students
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called it "The Four-Way Test" of the things we think, say or do."

For several months he applied the new test to various problems such as
the company's misleading advertising. In those cases where company
practice failed the test he made the necessary changes. That process
convinced him that he had discovered the ethical decision-making
guide he felt was critical to the company’s recovery.

This 24-word code of ethics for employees to follow in their
business and professional lives became the guide for sales, production,
advertising, and all relations with dealers and customers, and the
survival of the company is credited to this simple philosophy.

The Four-Way Test was regularly applied as Taylor moved forward
with his plans to operate the company more efficiently and to market
more effectively.

In his autobiography, for example, he tells of using the test to
discourage salespeople from selling dealers more merchandise than the
dealers could profitably sell; of using the test to resolve vendor
disputes in a win-win fashion; and of making sure that
creditors were paid in full.

When Herbert Taylor became president of the Rotary Club of Chicago
in 1938 he introduced The Four-Way Test to the Rotary World. The
test proved to be an ideal tool which Rotary clubs could use to promote
high ethical standards in business and the professions. In 1952 Taylor
gave permission to Rotary International to promote the Test
worldwide. Then, in 1954-55 Herbert Taylor became president of
Rotary International and he used his presidency as an opportunity to
travel around the world promoting the use of the Test. In 1954 he also
gifted the copyright for The Four-Way Test to Rotary International.

In the meantime, Club Aluminium returned to profitability. The
company was able to pay off its $ 400,000 debt within five years. Over
one million dollars in dividends were paid over the following fifteen
years. And net worth climbed to $ 1.75 million over the same period.
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The History of The 4 Way Test of Rotary
The 4 way test is the cornerstone of Rotary – if you like, it’s the
ethics of Rotary and therefore of every Rotarian.
The following 24 words make up the 4 Way Test
"Of the things we think, say or do:
Is it the TRUTH?
Is it FAIR to all concerned?
Will it build GOODWILL and BETTER FRIENDSHIPS?
Will it be BENEFICIAL to all concerned?"
THE FOUR-WAY TEST
When Herbert Taylor took over Club Aluminium the situation was so
desperate that he believed himself to be the only person who thought
there was hope. In developing his plan of action he gave first priority
to changing the ethical climate in the company. As he explained many
years later:
"The first job was to set policies for the company that would reflect the
high ethics and morals God would want in any business. If the people
who worked for Club Aluminium were to think right, I knew they
would do right. What we needed was a simple, easily remembered
guide to right conduct - a sort of ethical yardstick- which all of us in
the company could memorize and apply to what we thought, said and
did.

I

I searched through many books for the answer to our need, but the
right phrases eluded me, so I did what I often do when I have a
problem I can't answer myself: I turn to the One who has all the
answers. I leaned over my desk, rested my head in my hands and
prayed. After a few moments, I looked up and reached for a white
paper card. Then I wrote down the twenty-four words that had come to
me:

1. Is it the truth? 2. Is it fair to all concerned? 3. Will it build
goodwill and better friendships? 4. Will it be beneficial to all
concerned?
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Cluster finals by end of October

Work with your AG to have your Cluster final completed by the end of
October. This will then not inter fer e with school pr ogr ams or exams.
Your cluster candidate’s name together with completed entry form to be
submitted to District Chairman no later than 30th November 2016

The Semi-Finals will be held in Walcha

The nine candidates selected to represent each Cluster will compete to select
the final four speakers. This selection will take place in Walcha at the
Walcha Central School on Saturday, February 18 2017. The 2 minute
impromptu will be included.

Grand Finals at District Conference 2017

The four finalists will compete at a time to be advised at District Conference
to be held in Laurieton March 2017

If you have any questions, do not hesitate to contact me.

Joyce Durey
Ph: 6771 2734
email: jdur ey@bigpond.net.au
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Rotary District 9650 Travel 195
Public Speaking Competition
A competition was initiated in the late 1940’s with the intention of
upgrading to international standard the art of public speaking and
general expression. Rural and regional centres in particular were and
are, generally disadvantaged in this regard. Early champions of this
program could see that if Australia was to compete in the emerging
post war era, it would be essential for our youth to be schooled and
skilled in the art of self expression. Debating and Public Speaking
competitions between Rotary Clubs have lapsed into obscurity in
recent years but the knowledge and skills necessary to run this
comprehensive and worthwhile youth program are still available in
most clubs.
All clubs in the District are invited to compete and Youth/Vocational
Service Directors normally contact their local participating school or
schools, to hold a competition to select candidates for the Club round.
It is of interest to bring these local candidates to Club level on a mixed
occasion, to expose them to an informed and interested audience. Up to
three adjudicators can be used effectively and the local schools,
Toastmasters and sometimes politicians provide a good variety of
adjudication, using a set form provided by District 9650 committee
members.
The speakers topic is of their own choice but must relate to at least
one of the principles of the “Four Way Test”

The current prize is a trip to New Zealand

Is it the TRUTH ?
Is it FAIR to all concerned ?
Will it build GOODWILL and BETTER FRIENDSHIPS?
Will it be BENEFICIAL to all Concerned?

THE FOUR-WAY TEST
Of the things we think, say or do
1.
2.
3.
4.

ADJUDICATION GUIDE FOR DISTRICT 9650
PUBLIC SPEAKING
[Modified from the Plain English Speaking Award]
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Guidelines for the 5 minute and Impromptu speech of
the Rotary Public Speaking Competition.

A 2 minute impromptu speech was introduced in 2011 and will
continue this year, at both the semi-finals in Walcha, 18 February 2017
and the finals at the District Conference to be held in Laurieton March
2017.

All participants will deliver their 5 minute speech at the beginning
of the session.
All students will remain in the audience or in a designated area
for this section.
Then the impromptu speeches will be given.
Students will be taken to an area out of earshot when they are not
competing in this section.
A separate draw will be held for both sections, to decide the
order of speakers i.e. you may be drawn to speak first in the
prepared speech, and then third in the impromptu speech.
The topic for the impromptu will be the same for all participants.
It will be a topic that will allow you to express your own ideas
and opinions.
Each will be given the topic 2 minutes before they are to deliver
the speech. The topic will be written on a piece of paper that can
be taken with you.
The speaker will be given a bell at the one and a half minute
mark, and allowed only to finish their sentence at the two minute
mark.
Each speaker must then stop, and will not be allowed to
continue.

Communication skills

Ability to think and reason

Believability / honesty of the presentation

Content

10 marks

10 marks

10 marks

10 marks

10 marks

The impromptu section will be judged on the following criteria:

Energy & enthusiasm
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COSTS, APPROXIMATELY.
Nil to candidates.

NOTE TO CLUB YOUTH/VOCATIONAL SERVICE
DIRECTORS

To initiate the program effectively it is advisable to contact the
person or persons involved in Public Speaking at your school or
schools providing them with the calendar dates of the program, the
rules of the competition, and the final prize of a trip to New Zealand
and informing them of the value of exposure to the program. A special
brochure has been designed for this purpose. In the competition,
candidates will speak to the principal business people of their town
and district and may progress by steps in a competition that involves a
large proportion of the top half of NSW. If you have two or more
schools, a ‘speak off’ will need to be held at club level. You may
offer ‘unsuccessful’ students to other clubs who may not have a
candidate. (In past years a person who did not make the club speak
off, was taken up by another club, and actually made it all the way to
the conference finals).

Dates

School selections. Preferably by the 18th August.
Club Round. Up to the end of August
Cluster Finals. Due by end of October [consult with your
Assistant Governor]
District Semi - Final. February 18 2017 Walcha
Grand Final at District Conference in Laurieton March
2017

Note: Students who enter in year 10 and miss out, should
be encouraged to enter again in year 11. They will be
much more experienced the second time around, and it
will lift the quality of the competition further still.
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Subject of speech must be related in some way to part or all of
the “Four Way Test” of Rotary
Speaking Time: FIVE minutes with a bell at the four minute
mark.
Allow THREE minutes after each contestant for adjudication
time.
Signal Chairman for the next contestant to be called and
introduced.
The speech prepared and delivered by the student can be
repeated unchanged throughout the competition from local to the
Conference Finals at the student’s discretion. Students may
however change or alter the speech as they wish.
A time increment of a minimum half hour should be allowed for
final adjudication after the last speaker. It’s good to do this at a
break.
The adjudicators spokesperson could be allowed up to FIVE
minutes to speak on the competition, but at the Conference will
not announce the winner.
At the Conference Grand Finals, the Chairman of the Public Speaking
Committee will invite the major sponsor (Travel 195) to announce the
winner and make the awards to all contestants, accompanied by the
District Governor. If the sponsor cannot attend, presentations to be
made by the District Governor, with the Chairman's assistance.
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To confirm the rules of the 5 minute prepared speech:

This speech can be on a subject of your choice but must relate in
some way to the Rotary four-way test.
It can be the same speech throughout the competition, or it can
be altered as you like.
The student will be given a bell at the 4 minute mark and a
double bell at 5 minutes.
The student will be allowed to run over 5 minutes only to finish
his/her point – not start on another. To start on another, and run
overtime will incur a penalty.
The marking criteria for the prepared speech, varies from that
outlined for the impromptu speech. You should refer to your
Rotary Club’s Public Speaking documentation for the prepared
speech’s marking criteria.

If you have any concerns, or would like to discuss anything about the
competition, please feel free to give me a call, or send an email.

Joyce Durey
Ph: 6771 2734
email: jdur ey@bigpond.net.au
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